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NATIONAL DEFENSE STRATEGY
Defend the homeland - Deter strategic attacks against the United States, Allies, and partners

Deter aggression- while being prepared to prevail in conflict when necessary - Build a resilient Joint Force and defense ecosystem

Organize and Resource for
 Operations in a Complex, Contested 

Environment

Generate Medically Ready 
Mission Capable 

Airmen and Guardians

Generate and Sustain Mission Ready
 Medical Capabilities

AFMS GOALS

Develop multi-capable medics

Optimally posture capabilities

Deliver responsive agile care across the 
operational spectrum

Maximize deployability of the Total Force 

Optimize warfighter performance across 
all domains

AFMS OBJECTIVES 
Cultivate and develop an integrated AFMS 

Align resources for Strategic Priorities 

Recruit, train, and invest in talent

USAF MISSION: To fly, fight, and win... 
Airpower anytime, anywhere

USSF MISSION:  Secure our Nation’s 
interest in, from, and to space

AFMS MISSION: To deliver Trusted 
Care…anytime, anywhere 

USAF VISION: The World’s Greatest Air 
Force – Powered by Airmen, Fueled by 
Innovation

USSF VISION:  Global Access, 
Persistence and Awareness for the 21st 
Century

AFMS VISION: The World’s Elite Medical 
Service in Air and Space

AFMS STRATEGY MAP

AFMS STRATEGIC IMPERATIVES
            1.  Deliver DAF Integrated Operational Capabilities          3.  Medical Force Development
            2.  Joint Force Readiness Support                                     4.  Providing a Medically Ready Force 



AFMS STRATEGY MAP DESCRIPTIONS

.

AFMS  STRATEGIC IMPERATIVES – To remain faithful to our mission while achieving our vision. 
Deliver DAF Integrated Operational Support – Integrate tailored medical capabilities into operational units of action. Enhance medical resuscitation, damage control 
surgery, and patient staging. Strengthen home station readiness support.
Joint Force Readiness Support – Enhance joint patient movement capability, capacity, and interoperability. Enable medical capabilities to sustain top-tier casualty 
care in a complex, contested environment.
Medical Force Development – Invest in advanced medical, dental, and allied health education, training, and experiences to sustain currency and proficiency. 
Innovate training platforms to optimize readiness, recruitment, and retention. 
Providing a Medically Ready Force – Drive exceptional health and readiness outcomes by leading, innovating, and delivering premier health service support in all 
settings, including Military Medical Treatment Facilities within Defense Health Networks.

Generate Medical Ready Mission Capable Airmen and Guardians – “We are maximizing the deployability and optimizing the performance of the 
warfighter for operations in complex, contested environments.”

AFMS GOALS AND OBJECTIVES 

 OROC 1: Cultivate and develop an integrated AFMS – To provide medics with the knowledge, skills, and abilities to perform in any operational environment.
 OROC 2: Align resources for Strategic Priorities -  To focus on aligning vitally important AFMS resources to the highest priority medical readiness 

requirements                               
 OROC 3: Recruit, train, and invest in talent - To provide the world’s elite medical service; to effectively recruit, retain, and invest in talent.

.

Generate and Sustain Mission Ready Medical Capabilities – “Leaders and medics in each MAJCOM should expect to share in our sense of urgency 
and contribute to our shared goals. These ruthlessly prioritized objectives will require a whole-of-AFMS approach and unprecedented collaboration with 
the joint, Air, and Space colleagues we support. Together we’ll ensure that the next generation of AFMS medical capabilities are postured for success” 

 RMC1: Develop multi-capable medics - To ensure medics possess the knowledge, skills, and abilities (KSAs) required for in-garrison duties as well as 
those required for an expeditionary scope of practice.

 RMC2: Optimally posture capabilities - To generate medical capabilities optimally postured for operations in complex, contested environments.
 RMC3:  Deliver responsive agile care across the operational spectrum - To generate medical capabilities tasked to deliver agile care in complex, 

contested environments

The AFMS supports the DAF through the provision of full-spectrum readiness delivering unique medical capabilities at home and abroad. The AFMS is dedicated to our 
enduring purpose to “ensure medically fit forces, provide expeditionary medics, and improve the health of all we serve to meet our Nation’s needs.” 
The AFMS must ensure that every Airman and Guardian can perform his or her duty during in-garrison and contingency operations to the best of his or her physical, 
psychological, and emotional ability. As such, every medic has a role in ensuring the Total Force is ready to “Fly, Fight, and Win.” The AFMS strives to continually ensure 
medically fit forces, provide expeditionary medics, and continually improve the health of all we serve to meet our Nation’s needs. 
The AFMS remains mission-focused on providing Trusted Care, anytime and anywhere; in support of our national defense, service members, veterans, and their families.

Organize and Resource for Operations in a Complex, Contested Environment  – “History is in our heads and the future is in our hands…stay 
hungry and stay focused.” 

 MCAG1: Maximize deployability of the Total Force  - To keep as many Airmen/Guardians medically ready to deploy at any given time
 MCAG2: Optimize warfighter performance across all domains - To optimize Air Force and Space Force total system

AFMS MISSION: To deliver Trusted Care...anytime, anywhere   AFMS VISION: The World's Elite Medical Service in Air and Space
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