
  

  

 

 

    

 

    

  

 

  

  

 

     

    

  

   

 

     

   

   

UNCLASSIFIED 

AFMED Way Ahead 

Work Breakdown & Organizational Structure 

• 50/87 WBS interviews conducted 

• Draft organizational structure in development 

• Interviews drive the development of the 

Program Action Directive (PAD) 

14-18 Aug 23 – AFMED Strategic Planning Conference 

Jan 24 – AFMED PAD Coordination 

16 Jul 23 – CSAF AFMED “Go Do” Memo Signed 

AF/SG 

SecAF / CSAF 

DHA Director 

Sep 23 – AFMED Recommended COA coord w/HAF Senior Leaders 

1 Oct 24 – AFMED FOC 

IOC 

FOC 

Sep 23 – Program Guidance Letter (PGL) Approval 

01 Oct 23 – AFMED & DHA Networks IOC 

Oct 23 – Fall CORONA Conference 

Dec 23 – Draft COMREL DAFI 

Dec 23 – AFMS Senior Leadership Workshop 

Spring 24 – AFMED PAD Approval 

15 Sep 23 – Air Force Association (AFA): Wing CC Conference 

18 Sep 23 – AFMED CSAF COA Brief 

10 Nov 23 – Draft Organizational Structure 
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